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and creativity that allows us to thrive." -- BRAD SMITH, CEO, Intuit On Law #3: Limiting Information Engages
High-Output Management Andrew S. Grove 1996-01

the Imagination "Subtraction can mean the difference between a highly persuasive presentation and a long,

Think Simple Ken Segall 2016-06-07 The secrets to Apple's success and how to use them, from the Apple insider

convoluted, and confusing one. Why say more when you can say less?" -- CARMINE GALLO, author of The

Ken Segall In Think Simple, Apple insider and New York Times bestselling author Ken Segall gives you the tools

Apple Experience On Law #4: Creativity Thrives Under Intelligent Constraints "Here's the key to the

to Apple's success - and shows you how to use them. It's all about simplicity. Whether you're in a multinational

conundrum for managers who want to stoke the innovation fire: That close cousin of scarcity, constraint, can

corporation or a lean startup, this guide will teach you how to crush complexity and focus on what matters; how to

indeed foster creativity." -- TERESA AMABILE, author of The Progress Principle On Law #5: Break Is the

perform better, faster and more efficiently. Combining his insight from Apple with examples from companies

Important Part of Breakthrough "If you kill the butterflies in your stomach, you'll kill the dream. Embrace the

across industries all over the world - including Ben & Jerry's, Whole Foods, Intel and HyundaiCard - Segall

feeling. Save the butterflies." -- JONATHAN FIELDS, author of Uncertainty On Law #6: Doing Something Isn't

provides a simple roadmap for any company to find success.

Always Better Than Doing Nothing "When we're faced with the greatest odds against us, often we need to edit

Six Simple Rules Yves Morieux 2014-04-01 Two senior members of the Boston Consulting Group discuss how the

rather than add." -- CHIP CONLEY, cofounder of Joie de Vivre Hospitality and author of Emotional Equations

complicated layers of management and hierarchy in business today make it difficult for people to do their jobs and

Computational Complexity Sanjeev Arora 2009-04-20 New and classical results in computational complexity,

describe a solution for managing this increasing complexity. 25,000 first printing.

including interactive proofs, PCP, derandomization, and quantum computation. Ideal for graduate students.

The Laws of Subtraction: 6 Simple Rules for Winning in the Age of Excess Everything Matthew E. May

The First 90 Days, Updated and Expanded Michael D. Watkins 2013-04-23 The world’s most trusted guide for

2012-10-26 Winner of a 2013 Small Business Book Award for Economics The world is more overwhelming than

leaders in transition Transitions are a critical time for leaders. In fact, most agree that moving into a new role is the

ever before. Our work is deeper and more demanding than ever. Our businesses are more complicated and

biggest challenge a manager will face. While transitions offer a chance to start fresh and make needed changes in

difficult to manage than ever. Our economy is more uncertain than ever. Our resources are scarcer than ever.

an organization, they also place leaders in a position of acute vulnerability. Missteps made during the crucial first

There is endless choice and feature overkill in all but the best experiences. Everybody knows everything about

three months in a new role can jeopardize or even derail your success. In this updated and expanded version of the

us. The simple life is a thing of the past. Everywhere, there's too much of the wrong stuff and not enough of the

international bestseller The First 90 Days, Michael D. Watkins offers proven strategies for conquering the

right. The noise is deafening, the signal weak. Everything is too complicated and time-sucking. Welcome to the

challenges of transitions—no matter where you are in your career. Watkins, a noted expert on leadership

age of excess everything. Success in this new age looks different and demands a new skill: Subtraction. Subtraction

transitions and adviser to senior leaders in all types of organizations, also addresses today’s increasingly demanding

is defined simply as the art of removing anything excessive, confusing, wasteful, unnatural, hazardous, hard to use,

professional landscape, where managers face not only more frequent transitions but also steeper expectations once

or ugly . . . or the discipline to refrain from adding it in the first place. And if subtraction is the new skill to be

they step into their new jobs. By walking you through every aspect of the transition scenario, Watkins identifies

acquired, we need a guide to developing it. Enter The Laws of Subtraction. Through a dozen of the most

the most common pitfalls new leaders encounter and provides the tools and strategies you need to avoid them.

compelling stories of breakthrough innovation culled from 2,000 cases and bolstered by uniquely personal essays

You’ll learn how to secure critical early wins, an important first step in establishing yourself in your new role.

contributed by over 50 of the most creative minds in business today, The Laws of Subtraction outlines six simple

Each chapter also includes checklists, practical tools, and self-assessments to help you assimilate key lessons and

rules for winning in the age of excess everything, and delivers a single yet powerful idea: When you remove just

apply them to your own situation. Whether you’re starting a new job, being promoted from within, embarking on

the right things in just the right way, something very good happens. The Laws of Subtraction features

an overseas assignment, or being tapped as CEO, how you manage your transition will determine whether you

contributions by over 50 highly regarded thinkers, creatives, and executives. On Law #1: What Isn't There Can

succeed or fail. Use this book as your trusted guide.

Often Trump What Is "When you reduce the number of doors that someone can walk through, more people walk

At Home in the Universe Stuart Kauffman 1996-11-21 A major scientific revolution has begun, a new paradigm

through the one that you want them to walk through." -- SCOTT BELSKY, founder and CEO of Behance and

that rivals Darwin's theory in importance. At its heart is the discovery of the order that lies deep within the most

author of Making Ideas Happen On Law #2: The Simplest Rules Create the Most Effective Experience "Keeping it

complex of systems, from the origin of life, to the workings of giant corporations, to the rise and fall of great

simple isn't easy. By exploiting subtraction in innovation, we've been able to create an environment of freedom

civilizations. And more than anyone else, this revolution is the work of one man, Stuart Kauffman, a MacArthur
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Fellow and visionary pioneer of the new science of complexity. Now, in At Home in the Universe, Kauffman

how companies that fall behind digitally can quickly be driven out of business. The book has been created for

brilliantly weaves together the excitement of intellectual discovery and a fertile mix of insights to give the

academics seeking to upgrade management thinking into the modern digital age and vastly improve the change

general reader a fascinating look at this new science--and at the forces for order that lie at the edge of chaos. We all

capabilities of firms facing digital-oriented competition"--

know of instances of spontaneous order in nature--an oil droplet in water forms a sphere, snowflakes have a six-fold

The Simplicity Principle Julia Hobsbawm 2020-04-03 Modern life is complicated, much more so than it used to be.

symmetry. What we are only now discovering, Kauffman says, is that the range of spontaneous order is

Acclaimed author and social entrepreneur, Julia Hobsbawm, shows you a simpler way. The Simplicity Principle

enormously greater than we had supposed. Indeed, self-organization is a great undiscovered principle of nature.

challenges the assumption that all things that are complex have to stay that way. It helps keep things as lean,

But how does this spontaneous order arise? Kauffman contends that complexity itself triggers self-organization, or

simple and focused as possible. Smartphone users experience concentration interruptions every 12 minutes of the

what he calls "order for free," that if enough different molecules pass a certain threshold of complexity, they begin

day, there are over 250 billion emails sent every 24 hours and by 2021 the internet will have created more than

to self-organize into a new entity--a living cell. Kauffman uses the analogy of a thousand buttons on a rug--join two

3.3 zettabytes of data. Yet complexity doesn't have to dominate, complicate or clutter our lives. Based on a

buttons randomly with thread, then another two, and so on. At first, you have isolated pairs; later, small clusters;

hexagonal model, this book shows you that it's easy to streamline and simplify both your professional and personal

but suddenly at around the 500th repetition, a remarkable transformation occurs--much like the phase transition

lives with lessons based on the natural world. For anyone who feels that life can be too much, The Simplicity

when water abruptly turns to ice--and the buttons link up in one giant network. Likewise, life may have

Principle will help you break free of the endless choices and complexities that we face in the world today. It's time

originated when the mix of different molecules in the primordial soup passed a certain level of complexity and

to gain control of your focus and productivity, and most importantly, KEEP IT SIMPLE.

self-organized into living entities (if so, then life is not a highly improbable chance event, but almost inevitable).

Systems Thinking Jamshid Gharajedaghi 2011-08-09 Systems Thinking, Third Edition combines systems theory

Kauffman uses the basic insight of "order for free" to illuminate a staggering range of phenomena. We see how a

and interactive design to provide an operational methodology for defining problems and designing solutions in an

single-celled embryo can grow to a highly complex organism with over two hundred different cell types. We

environment increasingly characterized by chaos and complexity. This new edition has been updated to include all

learn how the science of complexity extends Darwin's theory of evolution by natural selection: that self-

new chapters on self-organizing systems as well as holistic, operational, and design thinking. The book covers

organization, selection, and chance are the engines of the biosphere. And we gain insights into biotechnology, the

recent crises in financial systems and job markets, the housing bubble, and environment, assessing their impact on

stunning magic of the new frontier of genetic engineering--generating trillions of novel molecules to find new

systems thinking. A companion website is available at interactdesign.com. This volume is ideal for senior

drugs, vaccines, enzymes, biosensors, and more. Indeed, Kauffman shows that ecosystems, economic systems, and

executives as well as for chief information/operating officers and other executives charged with systems

even cultural systems may all evolve according to similar general laws, that tissues and terra cotta evolve in

management and process improvement. It may also be a helpful resource for IT/MBA students and academics.

similar ways. And finally, there is a profoundly spiritual element to Kauffman's thought. If, as he argues, life were

Four NEW chapters on self-organizing systems, holistic thinking, operational thinking, and design thinking

bound to arise, not as an incalculably improbable accident, but as an expected fulfillment of the natural order, then

Covers the recent crises in financial systems and job markets globally, the housing bubble, and the environment,

we truly are at home in the universe. Kauffman's earlier volume, The Origins of Order, written for specialists,

assessing their impact on systems thinking Companion website to accompany the book is available at

received lavish praise. Stephen Jay Gould called it "a landmark and a classic." And Nobel Laureate Philip Anderson

interactdesign.com

wrote that "there are few people in this world who ever ask the right questions of science, and they are the ones

The Value of Simple 2nd Ed. John Robertson 2018-02-02

who affect its future most profoundly. Stuart Kauffman is one of these." In At Home in the Universe, this visionary

Dynamics of Long-Life Assets Stefan N. Grösser 2017-05-10 This book is published under a CC BY-NC 4.0 license.

thinker takes you along as he explores new insights into the nature of life.

The editors present essential methods and tools to support a holistic approach to the challenge of system upgrades

Complexity Management in Fuzzy Systems Alexander Gegov 2007-06-02 This book presents a systematic study on

and innovation in the context of high-value products and services. The approach presented here is based on three

the inherent complexity in fuzzy systems, resulting from the large number and the poor transparency of the

main pillars: an adaptation mechanism based on a broad understanding of system dependencies; efficient use of

fuzzy rules. The study uses a novel approach for complexity management, aimed at compressing the fuzzy rule

system knowledge through involvement of actors throughout the process; and technological solutions to enable

base by removing the redundancy while preserving the solution. The compression is based on formal methods for

efficient actor communication and information handling. The book provides readers with a better understanding of

presentation, manipulation, transformation and simplification of fuzzy rule bases.

the factors that influence decisions, and put forward solutions to facilitate the rapid adaptation to changes in the

The Penguin and the Leviathan Yochai Benkler 2011 Challenges commonly held views about human selfishness

business environment and customer needs through intelligent upgrade interventions. Further, it examines a

to argue that many of our most deeply entrenched social systems need to be restructured to reflect humanity's

number of sample cases from various contexts including car manufacturing, utilities, shipping and the furniture

cooperative and altruistic tendencies, citing illustrative examples while revealing the potential of collaborative

industry. The book offers a valuable resource for both academics and practitioners interested in the upgrading of

organizations.

capital-intensive products and services. “The work performed in the project “Use-It-Wisely (UiW)” significantly

Management in the Age of Digital Business Complexity Bill McKelvey 2021 "Management in the Age of Digital

contributes towards a collaborative way of working. Moreover, it offers comprehensive system modelling to

Business Complexity focuses on how the digital age is changing management and vastly speeding up complexity

identify business opportunities and develop technical solutions within industrial value networks. The developed

dynamics. The recent coevolution of technologies has dramatically changed in just a few years how people and

UiW-framework fills a void and offers a great opportunity. The naval construction sector of small passenger

firms learn, communicate, and behave. Consequently, the process of how firms coevolve and the speed at which

vessels, for instance, is one industry that can benefit.” Nikitas Nikitakos, Professor at University of the Aegean,

they coevolve has been dramatically changed in the digital age, and managerial methods are lagging way behind.

Department of Shipping, Trade, and Transport, Greece. “Long-life assets are crucial for both the future

Combining his own expertise with that of a number of specialist and international co-authors, McKelvey conveys

competiveness and sustainability of society. Make wrong choices now and you are locked into a wrong system for a
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long time. Make the right choices now and society can prosper. This book gives important information about how

software systems in the world. You’ll learn the principles and practices that enable Google engineers to make

manufacturers can make right choices.” Arnold Tukker, Scientific director, Institute of Environmental Sciences

systems more scalable, reliable, and efficient—lessons directly applicable to your organization. This book is divided

(CML), Leiden University, and senior scientist, TNO.

into four sections: Introduction—Learn what site reliability engineering is and why it differs from conventional IT

Organizational Control Sim B. Sitkin 2010-09-16 Organization scholars have long acknowledged that control

industry practices Principles—Examine the patterns, behaviors, and areas of concern that influence the work of a

processes are integral to the way in which organizations function. While control theory research spans many

site reliability engineer (SRE) Practices—Understand the theory and practice of an SRE’s day-to-day work:

decades and draws on several rich traditions, theoretical limitations have kept it from generating consistent and

building and operating large distributed computing systems Management—Explore Google's best practices for

interpretable empirical findings and from reaching consensus concerning the nature of key relationships. This book

training, communication, and meetings that your organization can use

reveals how we can overcome such problems by synthesising diverse, yet complementary, streams of control

The Surprising Power of Liberating Structures Henri Lipmanowicz 2014-10-28 Smart leaders know that they

research into a theoretical framework and empirical tests that more fully describe how types of control

would greatly increase productivity and innovation if only they could get everyone fully engaged. So do

mechanisms (e.g., the use of rules, norms, direct supervision or monitoring) aimed at particular control targets (e.g.,

professors, facilitators and all changemakers. The challenge is how. Liberating Structures are novel, practical and

input, behavior, output) are applied within particular types of control systems (i.e., market, clan, bureaucracy,

no-nonsense methods to help you accomplish this goal with groups of any size. Prepare to be surprised by how

integrative). Written by a team of distinguished scholars, this book not only sheds light on the long-neglected

simple and easy they are for anyone to use. This book shows you how with detailed descriptions for putting them

phenomenon of organizational control, it also provides important directions for future research.

into practice plus tips on how to get started and traps to avoid. It takes the design and facilitation methods experts

Strategy Execution and Complexity Richard Busulwa 2018-12-14 Almost all organisations today face

use and puts them within reach of anyone in any organization or initiative, from the frontline to the C-suite. Part

unprecedented levels of change, complexity and volatility. Navigating the resultant disruption dynamics is one of

One: The Hidden Structure of Engagement will ground you with the conceptual framework and vocabulary of

the most important stewardship challenges facing strategic leaders. Getting it right can pay enormous dividends,

Liberating Structures. It contrasts Liberating Structures with conventional methods and shows the benefits of using

but getting it wrong can lead to spectacular failure and the ultimate demise of once admired organisations. To

them to transform the way people collaborate, learn, and discover solutions together. Part Two: Getting Started and

address this threat, strategic leaders need to better understand how to navigate complexity and volatility and how

Beyond offers guidelines for experimenting in a wide range of applications from small group interactions to

to execute strategy in this rapidly changing environment. This book identifies 12 different strategy execution

system-wide initiatives: meetings, projects, problem solving, change initiatives, product launches, strategy

processes used to realise deliberate and emergent strategies – each illustrated with case studies and essential lessons

development, etc. Part Three: Stories from the Field illustrates the endless possibilities Liberating Structures offer

for strategic leaders. The authors then discuss the effectiveness of these processes in different types of complex

with stories from users around the world, in all types of organizations -- from healthcare to academic to military to

environments, showing how, used in isolation, each process can, at times, impede performance, sometimes creating

global business enterprises, from judicial and legislative environments to R&D. Part Four: The Field Guide for

survival risks that materialise today or in the future. The authors show the importance of "ambidexterity" and the

Including, Engaging, and Unleashing Everyone describes how to use each of the 33 Liberating Structures with

need for organisations to balance the pursuit of internal efficiency and external market flexibility, both of which

step-by-step explanations of what to do and what to expect. Discover today what Liberating Structures can do for

are essential to thriving in complex environments. This book provides essential tools for leaders to rethink and

you, without expensive investments, complicated training, or difficult restructuring. Liberate everyone's

reconfigure their strategy execution practices in light of the significant change surrounding their organisations.

contributions -- all it takes is the determination to experiment.

The book is based on a 5-year, multistage study comprehensively reviewing cutting-edge research on strategy

The Complexity Advantage Mary Ann Allison 1999

execution, reviewing seminal texts on strategy execution and, through in-depth case study interviews and cross-

Simply Effective Ron Ashkenas 2009-02-08 The level of complexity in most organizations today is staggering-and

sectional surveys, identifying contemporary strategy execution practices of a range of different organisations across

it's only getting worse. There are so many choices to be made, people to involve, processes to manage, and facts to

industries and sectors.

analyze, it's impossible to get things done. And in today's hypercompetitive world, that can be fatal. Yet

Model Rules of Professional Conduct American Bar Association. House of Delegates 2007 The Model Rules of

complexity doesn't happen on its own. Managers unwittingly create it, often through well-intended decisions. In

Professional Conduct provides an up-to-date resource for information on legal ethics. Federal, state and local courts

Simply Effective, Ron Ashkenas provides a playbook for regaining control, focused on the four major causes of

in all jurisdictions look to the Rules for guidance in solving lawyer malpractice cases, disciplinary actions,

complexity: -Constant changes in organizational structures -Proliferation of products and services -Evolution of

disqualification issues, sanctions questions and much more. In this volume, black-letter Rules of Professional

business processes -Time-wasting managerial behaviors The author provides a diagnostic for identifying how these

Conduct are followed by numbered Comments that explain each Rule's purpose and provide suggestions for its

causes of complexity are affecting your organization-and presents practical tactics for combating each one. Ashkenas

practical application. The Rules will help you identify proper conduct in a variety of given situations, review

also explains how to craft a strategy that will make simplification an ongoing driver of your company's success-no

those instances where discretionary action is possible, and define the nature of the relationship between you and

matter where you work in your organization. Abundant examples from companies like ConAgra Foods, GE, Cisco,

your clients, colleagues and the courts.

Zurich Financial Services, and Johnson & Johnson illuminate his points. A crucial resource in today's overly

Site Reliability Engineering Niall Richard Murphy 2016-03-23 The overwhelming majority of a software system’s

complex age, Simply Effective should be required reading for everyone on your management team.

lifespan is spent in use, not in design or implementation. So, why does conventional wisdom insist that software

Hidden Order John H Holland 1995-08-21 Basic elements - Adaptive agents - Echoing emergence - Simulating

engineers focus primarily on the design and development of large-scale computing systems? In this collection of

echo - Toward theory.

essays and articles, key members of Google’s Site Reliability Team explain how and why their commitment to the

Changing Conversations in Organizations Patricia Shaw 2002 Focusing on the essential uncertainty of participating

entire lifecycle has enabled the company to successfully build, deploy, monitor, and maintain some of the largest

in evolving events as they happen, this book considers the creative possibilities of such participation from a
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complexity perspective.

A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition and The Standard

Uncertainty and Strategic Decision Making 2016-11-14 In this book, leading researchers on Managerial and

for Project Management (BRAZILIAN PORTUGUESE) Project Management Institute Project Management

Organizational Cognition consider the foundations of individual and social cognition and their effect on strategic

Institute 2021-08-01 PMBOK&® Guide is the go-to resource for project management practitioners. The project

decision-making.

management profession has significantly evolved due to emerging technology, new approaches and rapid market

It's Not Complicated Rick Nason 2017-05-08 In the new knowledge economy, traditional modes of thinking are no

changes. Reflecting this evolution, The Standard for Project Management enumerates 12 principles of project

longer effective. Compartmentalizing problems and solutions and assuming everything can be solved with the

management and the PMBOK&® Guide &– Seventh Edition is structured around eight project performance

right formula can no longer keep pace with the radical changes occurring daily in the modern business world. It’s

domains.This edition is designed to address practitioners' current and future needs and to help them be more

Not Complicated offers a paradigm shift for business professionals looking for simplified solutions to complex

proactive, innovative and nimble in enabling desired project outcomes.This edition of the PMBOK&®

problems. In his straightforward and highly engaging style, Rick Nason introduces the principles of “complexity

Guide:•Reflects the full range of development approaches (predictive, adaptive, hybrid, etc.);•Provides an entire

thinking” which empower managers to understand, correlate, and explain a diverse range of business phenomena.

section devoted to tailoring the development approach and processes;•Includes an expanded list of models, methods,

For example, why some new products go viral while others remain unnoticed, how office cliques develop despite

and artifacts;•Focuses on not just delivering project outputs but also enabling outcomes; and• Integrates with

collaborative work policies and spaces, how economic bubbles form, and how an unknown retiree foiled one of the

PMIstandards+™ for information and standards application content based on project type, development approach,

most carefully planned product launches ever with a single letter to the editor of his local newspaper. Rather than

and industry sector.

consider complicated and complex as interchangeable terms, Rick Nason explains what complexity is, how it arises,

The Perfect Swarm Len Fisher 2011-03-08 The IgNobel Prize-winner and author of Rock, Paper, Scissors applies

and the errors in solving complex situations with complicated thinking. It’s Not Complicated provides managers

science-based solutions to seemingly complex problems in life.

with fresh, counterintuitive, and actionable models for dealing with challenging business problems.

Managing Complexity in Global Organizations Ulrich Steger 2007-04-04 This book delivers new IMD insights on

Climax City David Rudlin 2019-06-27 Book Award Finalist for Urban Design Group Awards 2020 Human

an emerging challenge - how to deal with overwhelming complexity. Global organizations face a complex

settlements are the result of a mix of self-organisation and planning. Planners are fighting a losing battle to impose

decision-making environment. On one side, diversity of cultures, customers, competitors and regulations creates

order on chaotic systems. Connections between the process of urban growth and the fields of complexity theory are

complexity; on the other, competitive pressures cause expanding countries to extract more synergies across

of increasing importance to planners and urbanists alike; the idea that cities are emergent structures created not by

products and regions. In such a climate, a new way of thinking, acting and organizing is needed beyond the

design but from the interplay of relatively simple rules and forces over time. From the the small Tuscan hill town

familiar ‘control’ mindset. Drawing together insights from across the expert faculty, Managing Complexity in the

to the megacities of Asia: the struggle between the planned and the unplanned is universal. Based on years of

Global Organization presents IMD’s framework on how to understand complexity and its four key drivers

international research, Climax City is a critical exploration of the growth of cities and masterplanning. Challenging

(diversity; interdependence; ambiguity and flux), along with solutions on specific issues in a variety of functions,

the idea that the city can be entirely planned on paper, this book implores you to work with chaos when planning

industries and markets. The focus is on providing practical solutions based on real-life examples.

cities. Beautifully illustrated with striking hand-drawn plans of global cities, this is a vital and accessible

Why Simple Wins Lisa Bodell 2016-10-13 Imagine what you could do with the time you spend writing emails

contribution to urban theory and planning. It’s the perfect title for practitioners and academics across planning and

every day. Complexity is killing companies' ability to innovate and adapt, and simplicity is fast becoming the

urban design looking to make sense out of chaos.

competitive advantage of our time. Why Simple Wins helps leaders and their teams move beyond the feelings of

Organize for Complexity Niels Pflaeging 2014-02-20 A book about complexity and work - and about how to deal

frustration and futility that come with so much unproductive work in today's corporate world to create a corporate

productively with both. A condensed introduction to the theory and practice of organizational high performance. A

culture where valuable, essential, meaningful work is the norm. By learning how to eliminate redundancies,

manifesto for contemporary leadership and profound transformation in organizations of all kinds. 2nd eidition. Now

communicate with clarity, and make simplification a habit, individuals and companies can begin to recognize

with a bonus chapter! "Boldly, Pflaeging dissects classic management theory and in a well-humored manner, offers

which activities are time-sucks and which create lasting value. Lisa Bodell's simplification method has several

coherent alternatives." Harvard Business Review "Niels Pflaeging is the father of the end of management."

unique principles: Simplification is a skill that's available to us all, yet very few leaders use it. Simplification is the

Winfried Felser, competence-site "When Pflaeging shakes the dogmas of management, they crumble in his

right thing to do--for our customers, for our company, and for each other. Operating with simplification as our core

hands." Financial Times Germany "Niels Pflaeging is always right up front, where the new in business is getting

business model will make it easier to be respectful of each other's time. Simplification drives culture, and culture in

measured and mapped." Peter Felixberger, changeX

turn drives employee engagement, customer relations, and overall productivity. This book is inspired by Bodell's

An Exceptional Children's Guide to Touch McKinley Hunter Manasco 2012-08-15 The rules of physical contact can

passion for eliminating barriers to innovation and productivity. In it, she explains why change and innovation are

be tricky to grasp and children with special needs are at a heightened risk of abuse. This friendly picture book

so hard to achieve--and it's not what you might expect. The reality is this: we spend our days drowning in

explains in simple terms how to tell the difference between acceptable and inappropriate touch, thereby helping

mundane tasks like meetings, emails, and reports. These are often self-created complexities that prevent us from

the child with special needs stay safe. Each story covers a different type of touch from accidental to friendly to

getting to the meaningful work that truly matters. Using simple stories and techniques, Why Simple Wins shows

hurtful and will help children understand how boundaries change depending on the context. It explores when

that by using simplicity as an operating principle, we can eliminate the busy work that puts a chokehold on us

and where it is okay to touch other people, when and where other people can touch you, why self touching

every day, and instead spend time on the work that we value.

sometimes needs to be private, and what to do if touch feels inappropriate. This book is an invaluable teaching

Tools and Techniques of Leadership and Management Ralph Stacey 2012-06-25 Many of today’s books on the tools

resource and discussion starter for parents, teachers and carers working with children with special needs.

and techniques of leadership and management provide descriptions of long lists for use in decision-making, leading,
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coaching and project management. This book takes a completely different approach. It contests the claims that the

things we might ever want it to do. In The Laws of Simplicity, John Maeda offers ten laws for balancing

tools and techniques are based on evidence and explains why human activities of leading and managing are simply

simplicity and complexity in business, technology, and design—guidelines for needing less and actually getting

not amenable to scientific proof and consequently, why long-term futures of organizations are unpredictable. The

more. Maeda—a professor in MIT's Media Lab and a world-renowned graphic designer—explores the question of

book undertakes a critical exploration of just what these tools and techniques are about; showing that while they

how we can redefine the notion of "improved" so that it doesn't always mean something more, something added

may lead to competent performance they cannot go further to expert performance because expertise involves

on. Maeda's Organization
Facilitating
first law of simplicity
Change is "Reduce." It's not necessarily beneficial to add technology features just because

going beyond rules and procedures. Ralph Stacey investigates the many questions that are thrown up as a result of

we can. And the features that we do have must be organized (Law 2) in a sensible hierarchy so users aren't

this new approach. Questions such as: How do we apply this new way of thinking? What are the practical tools

distracted by features and functions they don't need. But simplicity is not less just for the sake of less. Skip ahead to

and techniques it gives us? What is the role of leaders in an unpredictable world? How does complexity affect the

Law 9: "Failure: Accept the fact that some things can never be made simple." Maeda's concise guide to simplicity in

way organizations are structured and function? This book will be relevant to students on courses and modules that

the digital age shows us how this idea can be a cornerstone of organizations and their products—how it can drive

deal with leadership, decision-making and organizational development and behaviour as well as professional leaders

both business and technology. We can learn to simplify without sacrificing comfort and meaning, and we can

and managers who want to develop their own understanding and techniques.

achieve the balance described in Law 10. This law, which Maeda calls "The One," tells us: "Simplicity is about

From Complexity to Simplicity S. Collinson 2012-09-07 Complexity is slowing companies down, costing them on

subtracting the obvious, and adding the meaningful."

average 10% of their profits. Based on cutting-edge research, this practical 'how to' guide will show businesses how

Simple Rules Donald Sull 2015-04-21 Outlines an approach to high-performance problem-solving and decision-

to remove complexity to boost profits and morale.

making that draws on insights from survival guides, pop culture and other sources. Co-written by the award-

Complexity Mitchell M. Waldrop 1993-09-01 A look at the rebellious thinkers who are challenging old ideas with

winning author of The Upside of Turbulence. 75,000 first printing.

their insights into the ways countless elements of complex systems interact to produce spontaneous order out of

12 Rules for Life Jordan B. Peterson 2018 "What does everyone in the modern world need to know? [The

confusion

author's] answer to this most difficult of questions uniquely combines the hard-won truths of ancient tradition with

Images of Organization Gareth Morgan 2006-04-15 Since its first publication over twenty years ago, Images of

the stunning revelations of cutting-edge scientific research. [The author discusses] discussing discipline, freedom,

Organization has become a classic in the canon of management literature. The book is based on a very simple

adventure and responsibility, distilling the world's wisdom into 12 practical and profound rules for life"--

premise—that all theories of organization and management are based on implicit images or metaphors that stretch

Edwin E. Olson 2001-02-21 Looking for a highly effective alternative to

our imagination in a way that can create powerful insights, but at the risk of distortion. Gareth Morgan provides a

traditional change models? Finally, an alternative to traditional change models-the science of complex adaptive

rich and comprehensive resource for exploring the complexity of modern organizations internationally, translating

systems (CAS). The authors explain how, rather than focusing on the macro "strategioc" level of the organization

leading-edge theory into leading-edge practice.

system, complexity theory suggests that the most powerful change processes occur at the micro level where

The Laws of Simplicity John Maeda 2020-09-01 Ten laws of simplicity for business, technology, and design that

relationship, interaction and simple rules shape emerging patterns. * Details how the emerging paradigm of a CAS

teach us how to need less but get more. Finally, we are learning that simplicity equals sanity. We're rebelling

affects the role of change agents * Tells how you can build the requisite skills to function in a CAS * Provides tips

against technology that's too complicated, DVD players with too many menus, and software accompanied by 75-

for thriving in that new paradigm "Olson and Eoyang do a superb job of using complexity science to develop

megabyte "read me" manuals. The iPod's clean gadgetry has made simplicity hip. But sometimes we find ourselves

numerous methods and tools that practitioners can immediately use to make their organizations more effective." --

caught up in the simplicity paradox: we want something that's simple and easy to use, but also does all the complex

Kevin Dooley, Professor of Management and Industrial Engineering, Arizona State University

six-simple-rules-how-to-manage-complexity-without-getting-complicated-yves-morieux
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