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engineering, managers in corporations and international
business, and business strategists.
The Digital Economy Edward J. Malecki 2007-12-07 Information
technologies (IT) shape economic space, but we have no clear
map of the cyber economy since the "digital revolution" began in
the early 1970s. The Digital Economy offers an up-to-date, critical
synthesis that links the various aspects of the digital or cyber
economy from the perspective of real firms. A geographic
approach emphasizes how IT has made businesses less dependent
on locational constraints, and the tangible effects on places and
regions are placed at the core of the analysis. Case studies of
companies, including Amazon, Dell, Li & Fung, and Volvo,
demonstrate that the geography of digitally-driven production is
the outcome of both dispersion and agglomeration dynamics.
Global corporations are shown to have footprints that ignore – to
some degree – distance and time, yet creative and coordinating
activities remain anchored in urban innovative ecosystems such
as Silicon Valley and Bangalore. These trends have been made
possible by the development of a worldwide and integrated
telecommunications network, whose unequal presence dictates
the capabilities of places and communities to be connected to the
global economy. However, the threat of the digital divide must
not be overstated. In cities, rural areas, and emerging countries,
local development is wrapped up in human capital, rather than
technology. This engaging and accessible text describes and
explains the patterns and dynamics of today’s digital economic
space. The effects on places and regions and the people in them
are at the core of the authors’ analysis, illustrated by many real
examples. This book will be useful to anyone studying business
and management, geography and information and communication
studies.
The World Is Flat [Further Updated and Expanded; Release
3.0] Thomas L. Friedman 2007-08-07 This new edition of
Friedman's landmark book explains the flattening of the world
better than ever- and takes a new measure of the effects of this
change on each of us.
The Innovation Stack Jim McKelvey 2020-03-10 From the
cofounder of Square, an inspiring and entertaining account of
what it means to be a true entrepreneur and what it takes to build
a resilient, world-changing company In 2009, a St. Louis
glassblowing artist and recovering computer scientist named Jim
McKelvey lost a sale because he couldn't accept American
Express cards. Frustrated by the high costs and difficulty of
accepting credit card payments, McKelvey joined his friend Jack
Dorsey (the cofounder of Twitter) to launch Square, a startup that
would enable small merchants to accept credit card payments on
their mobile phones. With no expertise or experience in the world
of payments, they approached the problem of credit cards with a
new perspective, questioning the industry's assumptions,
experimenting and innovating their way through early challenges,
and achieving widespread adoption from merchants small and
large. But just as Square was taking off, Amazon launched a
similar product, marketed it aggressively, and undercut Square
on price. For most ordinary startups, this would have spelled the
end. Instead, less than a year later, Amazon was in retreat and
soon discontinued its service. How did Square beat the most
dangerous company on the planet? Was it just luck? These
questions motivated McKelvey to study what Square had done
differently from all the other companies Amazon had killed. He
eventually found the key: a strategy he calls the Innovation Stack.
McKelvey's fascinating and humorous stories of Square's early

Offensive Marketing Hugh Davidson 2012-06-25 Offensive
Marketing is the best source for competitive executives who are
serious about strengthening their marketing skills and producing
new outcomes. The authors bring the acclaimed POISE
(Profitable, Offensive, Integrated, Strategic, Effectively Executed)
framework to a North American audience. POISE brings together
advances in strategy, innovation, and approach to produce a new
level of effectiveness and market results. Extensively used by
companies and individuals worldwide, this freshly adapted book is
an essential resource for all marketing students and professionals
interested in achievable strategies and profitable marketing.
Flying High James Wynbrandt 2010-12-17 Flying High traces the
incredible career of the founder and chairman of JetBlue, David
Neeleman, from his teenage ventures and beginnings in the travel
industry., to his short stint at Southwest Airlines and the ultimate
launch of JetBlue. In a series of interviews with Neeleman's
friends, associates, and high-ranking officials in both business
and aviation, this books tells the store of Neeleman and explores
the rules of success he both lives and builds his companies by.
Managing Airports Anne Graham 2012-05-16 Approaching
management topics from a strategic and commercial perspective
rather than from an operational and technical angle, Managing
Airports, second edition, provides an innovative insight into the
processes behind running a successful airport. It contains
examples and case studies from airports all over the world to aid
understanding of the key topic areas and to place them in a
practical context. The book: * tackles the key airport management
issues related to economic performance, marketing and service
provision within the context of the industry's wider development *
systematically considers the impact that airports have on the
surrounding community, from both an environmental and
economic viewpoint * analyses the contemporary trends towards
privatization and globalization that are fundamentally changing
the nature of the industry Accessible and up-to-date, Managing
Airports second edition, is ideal for students, lecturers and
researchers of transport and tourism, and practitioners within the
air transport industry. Airport case studies include those from
BAA, Vienna, Aer Rianta, Amsterdam, Australia and the USA.
E-Commerce 2014 Kenneth C. Laudon 2016-02-23 This is the
eBook of the printed book and may not include any media,
website access codes, or print supplements that may come
packaged with the bound book. This comprehensive, marketleading text emphasizes the three major driving forces behind ecommerce—technology change, business development, and social
issues—to provide a coherent conceptual framework for
understanding the field.
Organizations and Organizing W Richard Scott 2015-08-07 This
broad, balanced introduction to organizational studies enables
the reader to compare and contrast different approaches to the
study of organizations. This book is a valuable tool for the reader,
as we are all intertwined with organizations in one form or
another. Numerous other disciplines besides sociology are
addressed in this book, including economics, political science,
strategy and management theory. Topic areas discussed in this
book are the importance of organizations; defining organizations;
organizations as rational, natural, and open systems;
environments, strategies, and structures of organizations; and
organizations and society. For those employed in fields where
knowledge of organizational theory is necessary, including
sociology, anthropology, cognitive psychology, industrial
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days are blended with historical examples of other worldchanging companies built on the Innovation Stack to reveal a
pattern of ground-breaking, competition-proof entrepreneurship
that is rare but repeatable. The Innovation Stack is a thrilling
business narrative that's much bigger than the story of Square. It
is an irreverent first-person look inside the world of
entrepreneurship, and a call to action for all of us to find the
entrepreneur within ourselves and identify and fix unsolved
problems--one crazy idea at a time.
Introduction to Air Transport Economics Bijan Vasigh
2016-05-06 Introduction to Air Transport Economics: From
Theory to Applications uniquely merges the institutional and
technical aspects of the aviation industry with their theoretical
economic underpinnings. In one comprehensive textbook it
applies economic theory to all aspects of the aviation industry,
bringing together the numerous and informative articles and
institutional developments that have characterized the field of
airline economics in the last two decades as well as adding a
number of areas original to an aviation text. Its integrative
approach offers a fresh point of view that will find favor with
many students of aviation. The book offers a self-contained theory
and applications-oriented text for any individual intent on
entering the aviation industry as a practicing professional in the
management area. It will be of greatest relevance to
undergraduate and graduate students interested in obtaining a
more complete understanding of the economics of the aviation
industry. It will also appeal to many professionals who seek an
accessible and practical explanation of the underlying economic
forces that shape the industry. The second edition has been
extensively updated throughout. It features new coverage of
macroeconomics for managers, expanded analysis of modern
revenue management and pricing decisions, and also reflects the
many significant developments that have occurred since the
original’s publication. Instructors will find this modernized
edition easier to use in class, and suitable to a wider variety of
undergraduate or graduate course structures, while industry
practitioners and all readers will find it more intuitively organized
and more user friendly.
Mergers Patrick A. Gaughan 2005-05-20 A powerful guide for
seeking out the best acquisition and mergertargets As
increasingly more companies look to mergers and
acquisitions(M&As) as a source of new growth and revenue, there
is an evengreater chance that these M&As will go bad. This
insightfulguide focuses on one of the most often debated and key
issues inmergers and acquisitions-why some deals fail miserably
and whyothers prosper. It provides a complete road map for what
potentialbuyers should look for when picking a target and
whatcharacteristics of sellers they should steer clear of, as well
aspitfalls to avoid during the M&A process. Real-world
examplesare provided of high-profile failures-Quaker Oats, United
Airlines,Sears, and Mattel-and high-profile successes-General
Electric andCisco. Patrick A. Gaughan (New York, NY) is
President of EconomatrixResearch Associates and a professor of
Economics and Finance at theCollege of Business, Fairleigh
Dickinson University. He is activelyengaged in the practice of
business valuations for mergers andacquisitions, as well as other
related applications.
The Education of a Value Investor Guy Spier 2014-09-09 What
happens when a young Wall Street investment banker spends a
small fortune to have lunch with Warren Buffett? He becomes a
real value investor. In this fascinating inside story, Guy Spier
details his career from Harvard MBA to hedge fund manager. But
the path was not so straightforward. Spier reveals his
transformation from a Gordon Gekko wannabe, driven by greed,
to a sophisticated investor who enjoys success without selling his
soul to the highest bidder. Spier's journey is similar to the
thousands that flock to Wall Street every year with their shiny
new diplomas, aiming to be King of Wall Street. Yet what Guy
realized just in the nick of time was that the King really lived
1,500 miles away in Omaha, Nebraska. Spier determinedly set out
to create a new career in his own way. Along the way he learned
some powerful lessons which include: why the right mentors and
partners are critical to long term success on Wall Street; why a
topnotch education can sometimes get in the way of your success;
that real learning doesn't begin until you are on your own; and
jetblue-flight-ipo-valuation-case-analysis-2002-solution-free

how the best lessons from Warren Buffett have less to do with
investing and more to do with being true to yourself. Spier also
reveals some of his own winning investment strategies, detailing
deals that were winners but also what he learned from deals that
went south. Part memoir, part Wall Street advice, and part howto, Guy Spier takes readers on a ride through Wall Street but
more importantly provides those that want to take a different
path with the insight, guidance, and inspiration they need to
carve out their own definition of success.
Scam Dogs & Mo-Mo Mamas John Emschwiller 2000-08-08 A
burrito maker and bon vivant called Tokyo Joe A very big textilecoatings salesman named Big Dog A bankrupt heating contractor
who styles himself as Georgia Bard Meet the new leaders of the
twenty-first-century stock market-each an Internet stock-trading
legend. Each a cyber-guru in the vanguard of the millions of
trading and talking about stocks on the Internet. Each with
legions of eager followers and determined foes, and the ability to
make stock prices leap-or plummet-at the click of a mouse.
Colorful, charismatic, and often outrageous, they are reshaping
the way we invest and how Wall Street works. Scam Dogs and
Mo-Mo Mamas is their story-the first journalistic look at these
market wizards and their brave new world. Veteran Wall Street
Journal reporter John Emshwiller has entered that world and
brought back a lively, entertaining tale, documenting their rise,
the culture they've created, their intertwined lives, and their
power, influence and turf battles. Pitted against the cyber-gurus,
and a major part of this story, are the self-appointed truthsayers
who seek to expose their excesses, Web officials who try to keep
order in cyberspace, and enforcement officials from the SEC, who
are beginning a government crackdown. Though these Internet
voyagers rarely meet or even share a spoken word, their lives and
passions have all met in cyberspace. There, they befriend or
battle each other in pursuit of fame and fortune. They operate in
a realm without substance that can be powerfully, even
frighteningly, real. There, it is as easy to be entertained as it is to
be fleeced. Of course, if you are very good and very lucky, you
might just strike it rich. Welcome to the wild and woolly world of
Internet stock trading-where the rules are still being written,
nothing is as it seems, and everything is up for grabs.
Airline Finance Peter S. Morrell 2007 Revised and updated in its
third edition, this internationally renowned and respected book
provides the essentials to understanding all areas of airline
finance. Designed to address each of the distinct areas of
financial management in an air transport industry context, it also
shows how these fit together, while each chapter and topic
provides a detailed resource which can be also consulted
separately. Thoroughly amended and updated throughout, the
third edition reflects the many developments that have affected
the industry since 2001. It features several important new topics,
including Low Cost Carriers (LCCs), fuel hedging and US Chapter
11 provisions.
The Airport Business Professor Rigas Doganis 2005-08-18
Starting from the premise that airports can be run as commercial
successes, The Airport Business aims to place the business as a
whole within a conceptual framework. The author examines the
major issues facing airports throughout the world, and offers an
insight into how to deal with the major economic and financial
difficulties that are likely to arise in the next decade.
Business Week 2002
Bankable Business Plans Edward G. Rogoff 2007 This book guides
readers through a very comprehensive, step-by-step process to
produce professional-quality business plans to attract the
financial backing entrepreneurs need, no matter what their
dream.
The Startup Owner's Manual Steve Blank 2020-03-17 More than
100,000 entrepreneurs rely on this book for detailed, step-by-step
instructions on building successful, scalable, profitable startups.
The National Science Foundation pays hundreds of startup teams
each year to follow the process outlined in the book, and it's
taught at Stanford, Berkeley, Columbia and more than 100 other
leading universities worldwide. Why? The Startup Owner's
Manual guides you, step-by-step, as you put the Customer
Development process to work. This method was created by
renowned Silicon Valley startup expert Steve Blank, co-creator
with Eric Ries of the "Lean Startup" movement and tested and
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refined by him for more than a decade. This 608-page how-to
guide includes over 100 charts, graphs, and diagrams, plus 77
valuable checklists that guide you as you drive your company
toward profitability. It will help you: • Avoid the 9 deadly sins that
destroy startups' chances for success • Use the Customer
Development method to bring your business idea to life •
Incorporate the Business Model Canvas as the organizing
principle for startup hypotheses • Identify your customers and
determine how to "get, keep and grow" customers profitably •
Compute how you'll drive your startup to repeatable, scalable
profits. The Startup Owner's Manual was originally published by
K&S Ranch Publishing Inc. and is now available from Wiley. The
cover, design, and content are the same as the prior release and
should not be considered a new or updated product.
The Global Airline Industry Peter Belobaba 2015-07-06
Extensively revised and updated edition of the bestselling
textbook, provides an overview of recent global airline industry
evolution and future challenges Examines the perspectives of the
many stakeholders in the global airline industry, including
airlines, airports, air traffic services, governments, labor unions,
in addition to passengers Describes how these different players
have contributed to the evolution of competition in the global
airline industry, and the implications for its future evolution
Includes many facets of the airline industry not covered
elsewhere in any single book, for example, safety and security,
labor relations and environmental impacts of aviation Highlights
recent developments such as changing airline business models,
growth of emerging airlines, plans for modernizing air traffic
management, and opportunities offered by new information
technologies for ticket distribution Provides detailed data on
airline performance and economics updated through 2013
The Little Book That Builds Wealth Pat Dorsey 2010-12-28 In
The Little Book That Builds Wealth, author Pat Dorsey—the
Director of Equity Research for leading independent investment
research provider Morningstar, Inc.—reveals why competitive
advantages, or economic moats, are such strong indicators of
great long-term investments and examines four of their most
common sources: intangible assets, cost advantages, customerswitching costs, and network economics. Along the way, he
skillfully outlines this proven approach and reveals how you can
effectively apply it to your own investment endeavors.
Index de Périodiques Canadiens 1964
Business Ethics: Ethical Decision Making and Cases O. C.
Ferrell 2006-12-27 This accessible, applied text covers the
complex environment in which managers confront ethical
decision making. Using a managerial framework, the authors
address the overall concepts, processes, and best practices
associated with successful business ethics programs--helping
students see how ethics can be integrated into key strategic
business decisions. The Seventh Edition incorporates
comprehensive and rigorous updates that reflect the everincreasing academic and governmental attention being given to
this area. The textbook program provides an abundance of realworld examples and cases, as well as exercises, simulations, and
practice tests that provide plenty of opportunity for students to
master the text material. Important Notice: Media content
referenced within the product description or the product text may
not be available in the ebook version.
Marketing Management Philip Kotler 2012 This is the 14th
edition of 'Marketing Management' which preserves the strengths
of previous editions while introducing new material and structure
to further enhance learning.
Strategy in Airline Loyalty Evert R. de Boer 2017-10-09 This book
offers the first comprehensive exploration of frequent flyer
programs. By combining academic research with extensive
insights and examples from the actual business world, it explores
the key drivers and strategies of airline loyalty marketing today in
an unprecedented manner. Strategy in Airline Loyalty also
explores how the programs have evolved over time from
marketing programs to financial powerhouses, identifying both
the catalysts for change, as well as the strategic options and
underlying trade-offs available to airlines. Covering diverse
angles ranging from behavioral economics, to accounting, and
structural design, the book reviews every core aspect of frequent
flyer programs and offers extensive frameworks and definitions.
jetblue-flight-ipo-valuation-case-analysis-2002-solution-free

The book provides a useful and complete reference for
researchers, and helps those interested in frequent flyer
programs to develop a better understanding of their past, present
and future.
International Corporate Finance, + Website Laurent L.
Jacque 2014-03-24 A thorough introduction to corporate finance
from a renowned professor of finance and banking As
globalization redefines the field of corporate finance,
international and domestic finance have become almost
inseparably intertwined. It's increasingly difficult to understand
what is happening in capital markets without a firm grasp of
currency markets, the investment strategies of sovereign wealth
funds, carry trade, and foreign exchange derivatives products.
International Corporate Finance offers thorough coverage of the
international monetary climate, including Islamic finance, Asian
banking, and cross-border mergers and acquisitions. Additionally,
the book offers keen insight on global capital markets, equity
markets, and bond markets, as well as foreign exchange risk
management and how to forecast exchange rates. Offers a
comprehensive discussion of the current state of international
corporate finance Provides simple rules and pragmatic answers to
key managerial questions and issues Includes case studies and
real-world decision-making situations For anyone who wants to
understand how finance works in today's hyper-connected global
economy, International Corporate Finance is an insightful,
practical guide to this complex subject.
Foundations of Airline Finance Bijan Vasigh 2014-11-13 In recent
years the airline industry has experienced severe volatility in
earnings, with airlines recording periods of substantial profits
that are closely followed by periods of financial distress. This
trend has continued into the new millennium, with numerous
examples of airlines across the globe entering bankruptcy
protection or liquidating. The text provides an introduction to
both the basics of finance and the particular intricacies of airline
finance where there can be significant fluctuations in both
revenues and costs. This new edition also includes: capital
budgeting management of current assets financial risk analysis
fuel hedging aircraft leasing This textbook contains chapters that
cover unique aspects of the aviation financial decision-making
process. These include a rigorous and structured presentation of
the buy versus lease decision that is prevalent in the industry, a
valuation process for aviation assets, the recent trend toward
privatization and the difficulty inherent in the valuation of a
publicly-owned or semi-publicly owned asset. The Foundations of
Airline Finance, now in its second edition, is an introductory text
that can be used either as a general financial text or in a
specialized class that deals with aviation finance in particular.
The Airline Business Rigas Doganis 2006 The second edition of
Rigas Doganis' book brings the airline industry story up to date,
exploring airline mergers and alliances, price wars, the impact of
disasters and the future prospects for the industry as a whole.
Case Studies in Finance Robert F. Bruner 1994
Business Periodicals Index 2002
Bluestreak Barbara Sturken Peterson 2006-01 Describes the
evolution of JetBlue from an upstart underdog into a
revolutionary company that has transformed the aviation
business, offering a behind-the-scenes look at the company's
unusual corporate culture, its leadership and management
principles, and innovative approach to business. Reprint.
Bankable Business Plans for Entrepreneurial Ventures Edward G.
Rogoff 2007-09-01
Social Media Is Bullshit B. J. Mendelson 2012-09-04 A
provocative assessment of social media counsels readers on the
essentials of what they need to know about using the Internet to
expand a business, challenging the claims of online authorities
and marketing consultants while tracing the rise of social media
and revealing the benefits of real-world connections.
Risk Management and Insurance Scott Harrington 2003-07-15
For many years, introductory insurance textbooks presented
insurance as a subject based in contracts. Slowly, the course has
moved toward a consumer orientation, providing students with a
broad, descriptive survey of the insurance field, covering topics
such as legal aspects, life and health, and property and liability.
Over the past 10 years, textbooks began to promote, and to a
limited degree, incorporate a stronger business risk management
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component while maintaining a consumer orientation.
Harrington/Niehaus' Risk Management and Insurance 2e is
written to take the next step offering the essential aspects of
insurance contracts and the insurance industry while providing a
substantially more conceptual analysis and attention to business
risk management and public policy issues that exists in current
texts.
The 30-Minute Money Plan for Moms Catey Hill 2018-04-24
"A handy resource for any parent trying to figure out how to
balance a family budget." - Soledad O'Brien, anchor of Matter of
Fact with Soledad O'Brien "An indispensable guide for parents
who want to gain control of their finances." - Elizabeth Willard
Thames, author of Meet the Frugalwoods Financial expert Catey
Hill shows moms how to spend less and save big in this savvy
guide where each step is designed to take 30 minutes max. Let's
face it, kids are expensive--in 24 states, daycare actually costs
more than in-state college tuition! And the older kids get, the
more you will spend. Every mom could use more money. But who
has hours to search for coupons just to save a few dollars? And
sure, you know you should learn how to get the most of your
401k, but when will you possibly find the time? Luckily, financial
expert Catey Hill has created smart, simple strategies to help you
maximize your money in minimal time (yes, even your 401k).
Drawing on extensive research and exclusive studies on the
actual cost of raising a child at each age, she'll show you how to
save in each area of your life, including practical tips on:
Shopping second-hand vs. what to buy new and where Lowering
your grocery bill (without coupons!) Building up a college fund
Dealing with high interest credit card debt Saving on insurance
Best of all, these tips are designed to be done in less than half an
hour, and the few things that might take a little longer are broken
down in 30-minute segments. Catey will even guide you through a
one-time five-step process that will allow you to manage all your
bills, keep an eye on the family budget, and build savings for that
dream family vacation in just 30 minutes a week, so you can
stress less and enjoy your life more!
Technology Ventures Richard C. Dorf 2008 Technology
Ventures is the first textbook to thoroughly examine a global
phenomenon known as technology entrepreneurship. Now in its
second edition, this book integrates the most valuable
entrepreneurship and technology management theories from
some of the world's leading scholars and educators with current
examples of new technologies and an extensive suite of media
resources. Dorf and Byers comprehensive collection of actionoriented concepts and applications provides both students and
professionals with the tools necessary for success in starting and
growing a technology enterprise. Technology Ventures details the
critical differences between scientific ideas and true business
opportunities.
Airline Operations and Management Gerald N. Cook
2017-02-03 Airline Operations and Management: A Management
Textbook is a survey of the airline industry, mostly from a
managerial perspective. It integrates and applies the
fundamentals of several management disciplines, particularly
economics, operations, marketing and finance, in developing the
overview of the industry. The focus is on tactical, rather than
strategic, management that is specialized or unique to the airline
industry. The primary audiences for this textbook are both senior
and graduate students of airline management, but it should also
be useful to entry and junior level airline managers and
professionals seeking to expand their knowledge of the industry
beyond their own functional area.
Corporate Governance Robert A. G. Monks 2003-12-19 In the
wake of the dramatic series of corporate meltdowns: Enron; Tyco;
Adelphia; WorldCom; the timely new edition of this successful
text provides students and business professionals with a welcome
update of the key issues facing managers, boards of directors,
investors, and shareholders. In addition to its authoritative
overview of the history, the myth and the reality of corporate
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governance, this new edition has been updated to include:
analysis of the latest cases of corporate disaster; An overview of
corporate governance guidelines and codes of practice in
developing and emerging markets new cases: Adelphia; Arthur
Andersen; Tyco Laboratories; Worldcom; Gerstner's pay packet at
IBM Once again in the new edition of their textbook, Robert A. G.
Monks and Nell Minow show clearly the role of corporate
governance in making sure the right questions are asked and the
necessary checks and balances in place to protect the long-term,
sustainable value of the enterprise. A CD-ROM containing a
comprehensive case study of the Enron collapse, complete with
senate hearings and video footage, accompanies the text. Further
lecturer resources and links are available at
www.blackwellpublishing.com/monks
Transformative Entrepreneurs J. Harris 2012-02-07
Meticulously researched with fresh insights into the
entrepreneurial process, Jeffrey Harris brings the in-depth
perceptions from his nearly thirty years of venture capital
experience to provide a thorough understanding of the
transformative ideas and leadership abilities that separate the
winners and losers.
Introduction to Business Lawrence J. Gitman 2018 Introduction to
Business covers the scope and sequence of most introductory
business courses. The book provides detailed explanations in the
context of core themes such as customer satisfaction, ethics,
entrepreneurship, global business, and managing change.
Introduction to Business includes hundreds of current business
examples from a range of industries and geographic locations,
which feature a variety of individuals. The outcome is a balanced
approach to the theory and application of business concepts, with
attention to the knowledge and skills necessary for student
success in this course and beyond.
Enterprise Architecture as Strategy Jeanne W. Ross 2006
Enterprise architecture defines a firm's needs for standardized
tasks, job roles, systems, infrastructure, and data in core business
processes. This book explains enterprise architecture's vital role
in enabling - or constraining - the execution of business strategy.
It provides frameworks, case examples, and more.
Low Cost Carriers - Evolution, Strategies and Performance
Vanessa Blaha 2003-07-14 Seminar paper from the year 2003 in
the subject Business economics - Business Management,
Corporate Governance, grade: 1,7 (A-), University of Cologne
(Business Planning and Logistics), course: Global Competition in
the Aviation Industy, 35 entries in the bibliography, language:
English, abstract: In the last three decades low-cost carriers
(hence forward referred to as LCCs) have captivated travellers by
making the world smaller through cheap short-haul flights.
Travellers in the United States have benefited from this concept
since the 1970s; whereas, the development in Europe has been
much more recent. Lately, LCCs have been quite a hot topic
especially since the terrorist attacks on September 11, 2001.
Many LCCs have amazed investors with their financial
performance, as they successfully earned profits in a time when
most conventional carriers reported major losses. In Europe,
LCCs have entered the market in order to gain market share and
to take part in the success of the business. In Germany, the LCC
market has taken off with the emergence of two new carriers in
the end of 2002. To best understand the low-cost concept, the
evolution of LCCs in the United States and in Europe is examined
in the second chapter. Furthermore, the background of the most
successful LCC Southwest, still being the role model for other
LCCs, is presented. In the third chapter the competition theory of
Michael Porter is discussed in order to be able to analyse the
competitive strategies followed by the LCCs in the chapter four.
The fifth chapter gives a brief outline on the most striving
marketing strategies among LCCs. Marketing strategies are
examined in the fifth chapter. The performance of LCCs is
analysed in the sixth chapter, and a comparison to the
performance of conventional carriers is conducted. An outlook for
the future can be found in chapter seven.
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